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@ Making great places to live...
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... with communities
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@ HTA Project Precedent
Aylesbury Estate, Southwark
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@ HTA Project Precedent
Winstanley & York Road Estates, Battersea
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@ HTA Project Precedent
Joyce & Snells Estate, Enfield

Resident’s ballot in 2022,
achieving a 78.5% positive
vote in favour, from a
turnout rate of 85.5%

CASE STUDY
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Scope of work

Our briefing - what’s important to the community

Community

Improved community
facilities, shops and
youth facilities

eighbourhooc

Improved estate
management, maintenance
& perceptions around
safety, Protection of
open space

Accessibility

Improved local bus services,

accessibility & movement

through the estate, support

for new routes and access
to a wider Roehampton

Economic
Inclusion

Attracting new shops and

businesses, More skills,

training and employment
opportunities

Environment

Improved energy
efficiency of homes &
balance between the

number of homes/
greenspace

Homes

Support for more Council
homes and a higher proportion
of affordable homes,
Addressing overcrowding




@ Scope of work
What we have been asked to do

A detailed review of the preferred

renewal plan option

Site analysis / feasibility of other . FJ}

f ﬁ —Field —

opportunity areas

Designing the preferred option up to

outline planning

Supporting resident and stakeholder

engagement

Coordinating with parallel Place

Shaping projects where required
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@ Empowering the community
Our approach

Build on the existing community Open and honest communications Listening and learning A site presence Outreach
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Co-design elements Creative approaches Evaluate and shape Digital Festivals and events

WHAT
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Scope of work

Engagement so far

Date

Activity

Attendees

Key Purpose

4th September 2024 11am

Cllr Dickerdem 1-1

Cllr Aydin Dickerdem
+ WBC Alton team

Introduction meeting - scope and
wky key decisions made

13th September 2024 2-
Lpm

Ward Councillors Monthly
Meeting

MP Fleur Anderson
Cllr Matthew Tiller

Cllr Graeme Henderson
Cllr Jenny Yates

Cllr Aydin Dickerdem
Matthew Whitty

+ WBC Alton team

Introduction meeting - scope,
programme and team intro

26th September 2024
12-2pm

Over 60'S Lunch Club

Key conversations - Pam,

Jean, Cathy, Gwen,
Pauline

Listening & learning,
introductions

3rd October 2024 12am

Cllr Dickerdem 1-1

Cllr Aydin Dickerdem
+ WBC Alton team

Site walkabout

4th October 2024

Our Roehampton

Noreen and Angus

Introduction and discussion around
meaningful engagement and how
community will be involved going
forward

10th October 2024

Ward Councillors Monthly
Meeting

Cllr Matthew Tiller

Cllr Graeme Henderson
Cllr Jenny Yates
Matthew Whitty

+ WBC Alton team

Monthly update on engagement
activity and project progress

11th October 2024
4.30-6.30pm

Youth Advisory Panel

x6 young people,
Kevin Ochere, Heritage
advisor

Walk to ‘the Bull and
observations session,

creative art session

following observations

12th October 2024 11-
lpm

Meet the Design Team
public event

Open public event

General listen and learn session
open to all

15th October 2024 7pm

Roehampton Partnership

Rev Rey

Cllr Matthew Tiller

Cllr Graeme Henderson
Cllr Jenny Yates

Introduction and discussion around
our role and what we will be doing

24th October 2024 4-5pm

Roehampton Network

6th November 2024 3pm

Our Roehampton
walkabout

Site walkabout with WBC Alton team and Clir Aydin Dickerdem - 03.10.24

Youth Advisory Panel - 11.10.24

Meet the Design Team event - 12.10.24
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Scope of work

Future Engagement

Listen and Learn

We’re trying to meet as many of you as
possible, to hear what you think about
the Alton.

We’d like to hear about your personal
experiences of living here, and how
you think we can help make it a better
place for all.

Workshops

Running open workshops helps us to
gather lots of immediate feedback
directly from the community. It helps
us to form a picture of what everybody
thinks and helps you to share opinion
and discuss in an open forum.

Walkabouts

By walking about the Alton with you,
we get to see and hear real issues
rather than just looking at drawings.

It helps us to understand how you use
your neighbourhood, and how you’d
like to see it change.

Events

Alongside all of these activities, we
will be holding regular sessions where
we can feedback to everyone.

We will show design progress, and
report back how the community has
helped shape the design. There will be
opportunities to feedback throughout
the entire process.

Co-design projects

There will be specific projects that we
will need your help with. We will
identify these projects and create
opportunities for people to be
involved in designing certain elements
of the project.

Co-design projects are most successful
if we can have input from a wide range
of voices.




@ Key themes for us to address
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Danebury Neighbourhood

Residential - mixed use typologies
Public realm
Links to the wider Estate - permeability

Retail options

166 Roehampton Lane
Residential
Frontage to Roehampton Lane

Links to the park and wider Estate

Portswood Place
Family hub and Nursery

Health and Retail opportunities
Options for residential uplift

Protected view corridors

Community Hub

Responding to the new renewal plan
A gateway to the site
Community uses & Library

Residential component



@ Key themes for us to address

- Review the consented masterplan

and other design commissions
- Test new housing solutions

- Develop an approach to amenity

space and community uses

- Develop an approach to new shops

and cafes
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@ Key themes for us to address
Testing design approaches
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Oct 2026

@ Programme
e Nov2024 _ Mar 2025 Feb 2026

AUGUST | SEPTEMBER | OCTOBER | NOVEMBER| DECEMBER | JANUARY | FEBRUARY MARCH APRIL MAY JUNE JuLY AUGUST | SEPTEMBER | DCTOBER | NOVEMBER| DECEMBER | JANUARY | FEBRUARY MARCH APRIL MAY JUNE JuLy AUGUST SEPT NO!
Activity Oviner 3333088335 8/s353z3|3::3 8888 :s:c::s|88388|z25335/33332223:s:ss5:s|s33+/3232/3588:53s/dz53/33:33/88388¢|s::5:|$s838/2:23353335332222-:5:s:sEs|s333/33323/88353/z35%:
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Contract and Engagement I
‘Commencement
Finalise Appointments wec
Consultant Appointment wec
Baseline Information & Sharepoint. wec
Titles, Boundary Reviews & Existing Site Surveys wec
Programme Review wec
Project Directory wec a 2
Stage 1 - Brief, Review of
— Masterplan, Develop
Project Team Meeting PTM/ Design Team Meeting DTM HTA/ALL O t [ ] || || || [ || || o || || || | | || | | |
Place Shaping Workshops & Coordination WBC/HTA p 10NS || m
WBC Resident Engagement Activity WBC/HTA
Early Councilor Engagement Clir Dikerdem WBC/HTA
Ward Councillor Engagement WBC/HTA D H
Informal Resident Engagement - coffee morning listening session WBC/HTA esl g n
Engagement events to be defined d l t
Develop Planning and LPA Engagement Strategy WBC/HTA eve Opmen
WBC LPA Pre App Meeting OTHER || || - | | [ | | || | | ||
GLAPre APP OTHER || ||
Design Review Panel (DRP) 2 no. OTHER || ||
Local Elections - likely purdah period OTHER Purdah period TBA
Stage 1
Stage 1A Confirmation of Brief
Review of project requirements HTA/WBC
Review of red line boundary and application site HTAWBC
Baseline report HTA/WBC
‘Commence masterplan review HTA
Confirm uses and areas HTA
Confirm additional stes if applicable (not inlcuded within scope) HTA
Reconfirm scope of work and programme HTA i
Stage 1B Review of Masterplan Layout and Parameters B a l l ot Pe r| O d
Review of pros and cons of extent masterplan HTA
Identify areas for retention/imporvement HTA
Identify areas for fundamental change and review - impact of retained structures HTA
HTA .
Reconfirm site boundaries, development plots and retained buildings HTA O u t l ne
Issue summary document for stage 1A and 18 HTA .
Stage 1C Review of Masterplan Capacity P la nNninN g
Assess impact of revised layouts/retained buildings as proposed in Option 38(i) HTA . > .
Assess Impact of revised layouts to address BSE second staircase requirement. HTA Ap p I_| Cat 10N P la nnin g
Development of preferred masterplan layout HTA . .
Prapsrationof lotschadules e Submission
1:500 plot plans and 30 massing options HTA
Stage 1D Preferred Opiton
Review of masterplan layout and summary of proposed changes HTA p La nn | n
Design Review Panel 1 HTA/WBC g
Development of preferred masterplan layout - Plan and 3D massing C t t
summary of changes to parameter plans required HTA ommittee
Prepararation of plot drawings and schedules HTA
Summary of masterplan design principles retained and amended HTA
Update to Parameter Plans HTA
Issue Stage 1 Report HTA H
Analysis & Report on Stage 1 Process & Feedback wec
Development of Business Case and Commiltee Report wec
Comittee Decision on Preferred option ||
Stage 2- Development of Preferred Masterplan Options for Ballot I I |
Review of Feedback ALL
Development of Masterplan HTA
m Development of Plot plans and schedules HTA
development of plans and illustrative material for Ballot HTA
h Draft Issue of Ballot Scheme and Review HTA/OTHERS
Finalissue of Ballot Scheme OTHER ||
< Ballot Period _
Stage 3- Outline Planni ication - Spatial
F Review of Ballot Outcome Al
Commence Planning Application Preparation Al
m Review of consultant and finalise EIA appointments wec
Development of Preferred Ballot scheme HTA
Development of scheme - consultant input HTA/OTHERS
m D of code principles HTA
Updates to Parameter Plans HTA
Design Review Panel 2 HTA/WBC ||
Design Freeze HTA Ihd
Z Preparation of ES Chapters OTHERS
Development of llustrative Masterplan HTA/OTHERS
Preparation of Design Code, DAS & Parameter Plans HTA
O Draft Isue of ES Chapters OTHERS
Final Amendments to Planning Application Pack HTA
h Draft Issue of Planning Application HTA/OTHERS
Client/ Legal Review WBC/OTHERS
_I Planning Submission PL [
Validation LPA
Determination Period Commences LPA -F-F-F
< Planning Committee LPA
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